
48
th ANNUAL 

SMOKY MOUNTAIN INVITATIONAL SWIM MEET 

July 9 & 10, 2021 

Specialty Workers Form 
As always, we appreciate the tremendous help each team gives us the weekend of the meet. It takes 
more than 500 volunteers to make SMI a successful event every year! Each team's number of entries 
will determine the number of workers assigned to each team on Saturday and Sunday. In most cases, 
teams can expect assignments similar to previous years. 

 
In order for the meet to run as efficiently as possible, we are looking for key people to help us with 
"specialty" jobs. We are looking for volunteers to help with: stroke and turn judges, head timers, 
starters, deck referees and announcers. 

 
Please fill out the table below and then type the information in an informal e-mail and send it to Chris 
Riser at riserc@bellsouth.net by Friday, June 24, 2022. The other jobs (timers, marshals, ribbons, 
etc.) will be assigned on a team-by-team basis. You will receive an email with your non-specialty job 
assignments by Saturday, July 3, 2022. 

 
Jobs will be broken down into approximately three hour shifts. Except for "specialty" jobs, teams may 
break up their jobs as they wish as long as the shift is covered and worker changes are smooth. 
Normal worker changes will occur every 10 to 12 events. We will attempt to assign teams the same 
job for the entire day. Regardless of the job assignments, all workers are to report to the 
Information Tent 10-15 minutes before their shift begins. Warm-up times and worker assignment 
sheets will be posted on the SMI page of flyingdolphins.org. 

 
PLEASE RETURN THE INFORMATION REQUESTED ON THIS WORKERS 

FORM By: Friday, June 24, 2022 

To:  Chris Riser at riserc@bellsouth.net  

A response e-mail will be sent to team representatives and specialty workers 
early in the week of June 27, 2022. 

 
 

RULE ENFORCEMENT 
 

The worker rule is strictly enforced.  For each worker not showing up at their designated time or event, their 

team will be penalized 50 points!  Not showing up for appropriate shifts delays the meet! 

mailto:riserc@bellsouth.net
http://flyingdolphins.org/
mailto:riserc@bellsouth.net


Specialty Workers Form 
 
 
 

Please send the information below via e-mail to Chris Riser at riserc@bellsouth.net 
 

 

TEAM: COACH:    
 

 

WORKER REP/CONTACT PERSON: PHONE:    
 

 

E-MAIL ADDRESS:    
 
 

 

SATURDAY, JULY 10 (11 & UP) Estimated # of Saturday Swimmers:    

*THE SPECIALTY JOBS ARE: STROKE AND TURN JUDGE, HEAD TIMER, STARTER, JUMP JUDGE, CHIEF JUDGE (Ref certified), FINISH JUDGE, AND ANNOUNCER 

NAME PHONE NUMBER/EMAIL SPECIALTY JOB 

1.   

2.   

3.   

4.   

5.   

 

 

SUNDAY, JULY 11 (10 & UNDER) Estimated # of Sunday Swimmers:    

*THE SPECIALTY JOBS ARE:, STROKE AND TURN JUDGE, HEAD TIMER, STARTER, JUMP JUDGE, CHIEF JUDGE (Ref certified, FINISH JUDGE, AND ANNOUNCER 

NAME PHONE NUMBER/EMAIL  

1.   

2.   

3.   

4.   

5.   
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